
THE GOOD NEIGHBOR
BLUEPRINT

Envisioning and Implementing Belonging and
Community Engagement at Berry College



We educate the head, heart, and hands – 
to inspire leaders of integrity who cultivate

thriving communities.

Combining academic exploration with meaningful work
responsibilities in a residential setting, our approach
emphasizes firsthand experiences and mentoring. We

invest in the personal growth and professional
preparation of talented students from varied

backgrounds, with an enduring commitment to help
those hindered by financial need. Guided by Christian

principles, we value the dignity of individuals, the
search for truth tempered with grace, and the

well-being of our neighbors.

BERRY COLLEGE 
MISSION STATEMENT



Berry College was founded on a Good Neighbor
Culture. Our founder, Martha Berry was troubled by

her neighbors' socioeconomic challenges. She
empowered them to change their futures by building

relationships and, ultimately, a school with them.

The Berry community continues to carry the heart of
Good Neighbor Culture and is continually evolving in
our understanding of how we value, treat, and serve

our neighbors. We draw from our institutional values,
virtues, and other restorative practices to prioritize

the education of the heart as much as the head and
hands.

OUR GOOD NEIGHBOR
STORY



IMAGINE THE DIFFERENCE IF EVERY PERSON
AT BERRY COLLEGE CARED ABOUT BEING A
GOOD NEIGHBOR AND WORKED ON THE SAME
PAGE TOWARD THE SAME END.

WHAT’S THE VISION?

WE EXPERIENCE

BELOVED
COMMUNITY

"a community in which
everyone is cared for, absent
of poverty, hunger, and hate"

Source: The King Center



GOOD NEIGHBOR PILLARS

Appreciates that
sustainable impact in
a community should

be done in
collaboration with

rather than unto the
community 

Values service and
caring for the needs
of others above self

Recognizes that
relational

restoration begins
when the community

admits its
imperfections and

problems

Approaches and
learns from
conflicting

perspectives by
reaching out to our

neighbors with
patience, humility, and
generosity of spirit

Considers, includes,
and empowers those

in the margins 

Believes that a rich
variety of voices,

ideas, and experiences
makes Berry a

dynamic place to live
and learn and

prepares students
for global contexts

Leaves places
better than we

found them

Understands that
life is best lived in
relationships and

that we are stronger
when we are an

active part of our
community

COLLABORATION SERVICE INCLUSIVITY

DIVERSITY
UNDERSTANDING RESTORATION

SOLIDARITY CULTIVATION



Better
Equipped

We have the tools we need to

better understand and care. 

Better
Self
We are individually impacted as

we become more aware, more

empathetic, and more kind. 

Better
World

Berry graduates use the skills, compassion,

and sense of community gained at Berry to

positively impact the communities they lead.

Better
Community 
Our community becomes

one of unity, care, and

openness.  

 BIG PICTURE 
GOOD NEIGHBOR CULTURE 

RESULTS



Berry Journey 
Phases

Good Neighbor 
Learning Outcomes

Phase 1 : LAUNCH
Understand who I am, what
my values are, and what I

think about others 

 Identify what I want to make
better and design a plan for

how I want to be a Good
Neighbor 

Engage in that plan and 
practice the work through

signature experiences

Phase 2 : DESIGN

Phase 3 : IMMERSE

Phase 4 : CONNECT

Reflect on my experiences and
prepare to take Good Neighbor

Culture with me beyond 
the Gate of Opportunity 

LEARN IT WELL...

...KEEP IT ALWAYS





EXAMPLES OF DIVERSITY TYPES

Race & Ethnicity

Age & Generation

Gender & Gender

Identity 

Sexual Orientation

Religious & Spiritual

Beliefs

HOW DOES DIVERSITY
FIT IN TO GOOD

NEIGHBOR CULTURE?
When you take all the things that make up our

individual personhoods, you get a lot of diversity
in a community—even types you can't see. On a

residential campus, diversity prepares us for a
global context and enriches our understanding

of each other and ourselves.

Worldview

Neurodiversity &

Ability 

Political Ideology 

Socioeconomic Status

& Background

Experiences





Office of
Belonging and

Community
Engagement

Community
Engagement

Programming &
Education 

Policy &
Procedure

Practicing Good
Neighbor Culture at
Berry 

Mobilizing good
neighbor culture
beyond the Gate of
Opportunity 

Implementing
Institutional Good
Neighbor Culture 

OFFICE STRUCTURE



TRUTHFUL
& 

HONEST

PERSONAL
&
ENGAGING

KIND
&

HOPEFUL

APPROACH

RESTORATIVE 
CHANGE

GOAL



09
Speak openly to your experiences, values, &
perspectives

COMMUNITY
NORMS

01
Our primary commitment is to learn from
each other. We will listen to each other and
not talk at each other. We welcome
differences amongst us in backgrounds,
skills, interests, and values

02
Assume good intentions; but recognize
impact; and emergently respond to harm

03
Debate ideas, not the individual sharing the
idea or practice

04
Engage tension but do so with loving
kindness to others and to self

05
Step Up & Step Back. Be mindful of taking
up much more space than others. On the
same note, empower yourself to speak up
when others are dominating the
conversation

06
Respect others' points of view (even when
you think and believe differently)

07
Prioritize confidentiality. Share the lesson;
hold the identity/story (What's said here
stays here). Obtain consent

08
Be a charitable listener. assume all you
engage with have something to teach you





TRAININGS AND WORKSHOPS
THE OFFICE OF BELONGING AND COMMUNITY

ENGAGEMENT PROVIDES TRAINING ABOUT GOOD
NEIGHBOR CULTURE TO BERRY STUDENTS,

EMPLOYEES, AND OUR GREATER COMMUNITY. SOME
EXAMPLES ARE BELOW. 

NONVIOLENCE365® 

Empowering global and
life change with Dr. King’s
nonviolent philosophy and

strategy

Created & Led by
 The King Center

THE BIAS
CHALLENGE

An introspective and
retrospective workshop
focused on revealing,

challenging, and
removing biases

Created by 
Dr. Vonnetta West

LEADING RESTORATIVE
CONVERSATIONS

Guiding difficult dialogues that
bridge gaps



THE GOOD NEIGHBOR
CENTER

FIRST FLOOR OF THE KRANNERT CENTER 



GOOD NEIGHBOR
CENTER PURPOSES

CREATE SAFE &
BRAVE SPACES

Purpose 1

BUILD INCLUSIVE
COMMUNITY

Purpose 2

FOSTER A GOOD
NEIGHBOR MINDSET

Purpose 3

PROVIDE OPPORTUNITIES
TO SERVE

Purpose 4



MEANINGFUL EXPERIENCES



Berry 
Impact

Bonner
Scholars 
Program

Community
Engaged
Learning 

Community
experiences

Community
Engagement 

COMMUNITY ENGAGEMENT 
MOBILIZING GOOD NEIGHBOR CULTURE

SERVICE
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BERRY IMPACT
The Berry Impact program
mobilizes Good Neighbor
Culture by equipping and

encouraging Berry College
students and employees to

impact our community through
intentional and meaningful

service. 

COMMUNITY-ENGAGED
LEARNING

We have over 30 faculty-
led academic community

engagement (ACE) courses.
These courses incorporate
classroom service-learning
projects and community-

based research.  In
partnership with the Dean

of Academic Services. 

BONNER 
SCHOLARS PROGRAM 

The Bonner Scholars Program
provides deserving students

who are passionate about civic
engagement with financial aid

in exchange for a weekly
commitment to intensive and
meaningful service with local
community organizations over
four years as undergraduate

students.

COMMUNITY EXPERIENCES 
Berry College collaborates

with various community
partners to host incredible
events and experiences for
the whole community. These

experiences aim to build
hope, understanding, and
unity for the Rome and

Floyd County area.

COMMUNITY
ENGAGEMENT 



8 Identity-Based Student Orgs

4 Employee Affinity Groups

The GNC Resource Center

International Student Support

Resiliency Plans

RESOURCES &
COMMUNITY

Interfaith Engagement 

Bias Response/Restorative Procedures



IF YOU SAID THIS, CONNECT
WITH B&CE

I'd like to connect or
work with a community
partner.

I'd love to use the
GN Center for a
mission-aligned
class, meeting, or
event.

I would like to
train my class or
team to better
understand ___.

I need
support/resources
or a student needs
support/resources.

I would love to get
involved and serve
in our community.

I have a mission-aligned
event I'd like B&CE to
help promote. 

I don't know what to do,
but I know I want to be
part of the solution.



OUR TEAM

CALLI O’NEAL JULIE
MCCLUSKEY

SHAKARAH
CUMMINGS

HALEY SMITH LAURIE CHANDLER
Chief Belonging
and Community

Engagement
Officer

HSmith@Berry.edu

Assistant Director
of Education and

Integration

CONeal@Berry.edu

Coordinator of Student 
Engagement &

Community Relations

SCummings@Berry.edu

Director of  Operations
and Development

LChandler@Berry.edu

Assistant Director of
Programming and

Partnerships

JMcCluskey@Berry.edu

Coordinator of the
Bonner Scholars

Program

SHERYL 
CAYCHO

SCaychoMantilla@Berry.edu



The Off ice  of  Be longing  and Community  Engagement
serves  the  campus  in  env is ion ing  and implement ing  how
Good Neighbor  Culture  i s  susta inab ly  accompl ished at

Berry  and beyond the  Gate  of  Opportunity .  

Off ice :  Su ite  331 in  the  Krannert  Center
Emai l :  Be longing@Berry .edu

Phone:  706-368-6985
More Informat ion:  Berry .edu/Belonging  


